








The Human Governance Commission entrusted itself to formulate a series of recommendations
and guidelines in human governance for corporate directors, their Boards of Directors and
management councils. The aim is thoroughly pragmatic, and the overall vision consists in
stating that a new generation of codes should give greater consideration to the human
governance dimension.

The goal is not to write just one more code, but rather to provide a set of recommendations that
can be incorporated into existing codes.

The question of integrating the "human" component is not a priority expressed in corporate
governance codes. These codes were not written in this frame of mind, although they do contain
two elements close to human considerations, namely the matters of salary committees and
nomination committees.

The "Buysse Code" stresses the importance of good relations with staff in its chapter on "Basic
recommendations for sound entrepreneurship”: "An enterprise is built not only with financial
capital, but also with human capital. A good relationship with the employees is therefore just as
important for the continuity and growth of an enterprise as the relationship with its banker,
suppliers or customers. Here, too, mutual trust must form the basis, since satisfied employees
produce better operating results.™

Recommendations in this area focus on being more attentive to employee satisfaction as well as
encouraging staff to participate in the company policy.

The Human Governance Commission adheres to the logic of reinforcing corporate governance
by introducing a people governance policy that is defended and promoted by the decision-
making bodies and all the company stakeholders.

Corporate governance can be defined as establishing the rules, mechanisms and behaviours that
make it possible to guide, monitor and evaluate the way a company is run.

A structured human governance is not only a means to provide an additional approach to the
company's governance; it is also an integral part of corporate governance.

Corporate governance is applied in the aim to develop the corporate spirit, to reinforce the
quality of the management structure's decision-making and control processes, and also to
evaluate performance. It plays a role in setting general objectives and also in defining the
financial and human resources needed to attain these objectives.

Corporate governance is a sustainable process that not only serves the shareholders, but also
benefits all the components of a company.

The way a company is run and controlled is a key element in corporate governance. Integrating
the human element, and human behaviour, in this process can occur at all levels of the
company's management process.

' Buysse Code, English version p. 28 _http:/www.codebuysse.be/en/default. aspx




Corporate governance is concerned with the efficiency of a company as well as the endeavour to
make all the stakeholders feel responsible, in particular the Board of Directors, executive
management, and the personnel on the whole. These efforts can be strengthened by
implementing a structured and well-planned human governance.





